


Meeting
to 

Order

Pledge to the United States Flag

Roll Call

Addition or Deletions to Agenda

Approval of Agenda



Approval of Minutes

- MAY 20, 2026



BED TAX
MAY 2026 VS. MAY 2025

2026 2025 $$ (+/-) % (+/-)

$211,565 $198,073 +$13,492 +6.81%

$1,538,430 $1,745,771 -$896,223 -11.88%

May 2026

Fiscal Year



STR MAY 2026 VS. MAY 2025

Occupancy Rate 69.2% +16.2%

ADR 
(Average Daily Rate) $119.82 +12.3%

MAY 2026
MAY2026/
MAY 2025

% Increase or 
Decrease

REVpar
(Revenue Per Available Room) $82.96 +30.5%

Rooms Sold (Demand) 42,779 +15.9%



FINANCIAL 
REPORTS

RECEIPT ACKNOWLEDGEMENT 



TDC Funding Request – Blue-Grey Army - $10,000

TDC Funding Request – Columbia County Resources 

- $5,000

Sports Funding Request – Old Florida Gravel -$10,000

Sports Funding Request – Florida GOAT - $2,500

Paradise Advertising Contract Renewal

Discussion & Action Items



• Regional Sports Park (500 Acre) Update

• RC Track Update

• Natural North Florida Appointments

CODY A. GRAY





MICHELLE MOORE

 Marketing Update
 Visitor Guide Launch
 Event Calendar





















DRUM ROLL PLEASE…

INTRODUCING
OUR NEW

 VISITOR GUIDE!

















SPORTS SOCIAL MEDIA UPDATE

SPORTS CALENDAR

CHRIS COLEMAN









•

•



Adjournment

Next Meeting 

Wednesday, September 16, 2026
at 9:00 a.m.

971 W. Duval Street, Suite 145
Lake City, FL 32055
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